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Our most difficult

Deﬁnmg choices as leaders
Moments |2 NoT

right vs. wrong,
but right vs. right.

Wher Mitsa

J. L. Badaracco, Jr
Defining Moments:
. When Managers Must
oseph L. l%;l(iar’;l‘g":é(’)\\,f]jg) Choose between
A Right and Right

S

right vs. right choices

Defining Right vs. Right

Moments | decisions clarify our

. values, making us

\:\;‘\ identify what’s more

. important or

G 1. b meaningful for us.
Through our right vs. right choices,
we tell the world WHO we are.

We define ourselves.
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To strain
to see
when it is
uncertain,
distant,
or dark.

THE TRUTH

WILL

To discern
is to seek
what is not
self-evident.

The Problem Today...

—
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STEPHEN COLBERT

The Colbert Report
005

“It used to be,

everyonewas  TpUTHINESS

entitled to their
own opinion,
but not their
own facts. But
that's not the

case anymore.’
“Facts matter not at all.

Perception is everything.
It's certainty..."
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According to POLITICO's five-day analysis,
Trump averaged about

one lie every three minutes & 15 sec.
over nearly five hours of remarks.

~“ALTERNATIVE FAGTS_'

-

Ms. Kellyanne Conway
Senior White House Aide
Trump’s Former Campaign Manager

Intellectual Discernment

POST-
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When what is" LSE isn’t clear...
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Moral Discernment

When what is right &
wrong isn’t clear--
moral dilemmas like
finding out the lesser
of two evils

Pertains to God’s
GENERAL WILL:
His desire all for all
to be holy

Elizabeth Liebert
The Way of Discernment

Spiritual Discernment

When the greater good
isn’t clear

appropriate

when one is deciding
right vs. right
--between a GOOD &
a BETTER choice

Pertains to God’s
SPECIFIC WILL Hlizabeth Licbert
(for individuals) The Way of Discernment

Spiritual
Discernment

refers to
what we do
to discover
what God wants
for us:
GOD’S WILL.
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In Spiritual —M8M M —
Discernment, e e

_ I ——
we believe _ —m

that S
in @ given
situation,p’ _g#
CLERVIINY y

the “greater

good”

Greater
God neve Good
wills EVIL. or
Good
. GOD’S
Evil WILL

God could never be calling us to something evil.
Discernment is finding out
BIG the GREATER GOOD

IDEA #1 in a given situation for an individual.

Readand
pray

your life

gjg.,_ .
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“Should 1...?”
“What would 1 like to...?”
“What do | want...?”

“What does God want...?
“What would God like me to...?
“What is God’s Will?”

BIG IDEA #2
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What is your
QUESTION?

. 195
s *92% *h <
XTIl )

DO YOU NEED TO CHANGE YOUR QUESTION?

=il

What images of God and of life
do we need so that

discernment makes sense?

God Life is a
is a puppet PUPPET SHOW

master.
EVERYTHING is
God’s Will.

God controls ALL
the events in our
lives.

He REGULARLY
intervenes with the
laws of nature

and with our
freedom.
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Godis a
watchmaker.
Our Freedom +
the laws of
= Nature.
God is NOT
involved at all.
He just allows
nature to follow
(ifoisn its laws and
FINISHED leaves us to our
PRODUCT own devices.

Life is an . God
ONGOING is a r‘:"“"e
artner.
DANCE  oheltolt
GOd Our Freedom + Nature
continues to

be involved,

-

but also

respects

our freedom
& the laws of
nature.

Life as a Life as an Life as a
PUPPET SHOW ONGOING DANCE FINISHED PRODUCT

absolute divine control all coincidences
no human choices & human choices
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God
cares |
about
what

happens °
to each =
ofus.

BIG God has a specific plan
IDEA #3 for each one of us.

“The Annunciation is why | can never not be a Catholic”
(Elizabeth Scalia)

a '\7"‘

“Our salvation hinges upon
our consent to being saved.”

God does not get in the way.
He is not a dictator
or a puppet master.

BIG God respects our freedom
IDEA #4 and the laws of nature.
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experience « action

reflection

reflection
enables us
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+ the BIGGER
PICTURE
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The need for
SILENCE

] HORROR VACUI

] * The Internet has created
a fear of empty spaces.

* We can get an addiction
4 to information,
4 entertainment, and every
=4 form of stimulus.

. %
’ "

‘I‘\

Silence as an
endangered
species

Feeling my feelings alone,
by myself and with myself.
Being alone with my feelings
without instant distraction
or digital support
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The loss of our sense of the sacred

“The reason we live in

a culture increasingly

without faith is not

because science has

somehow disproved

the unprovable,

but because the white D EXI TS
noise of secularism

has removed the very

stiliness In which falth

S

Andrew Sullivan (2016)

IDEA #5

SILENCE + PRAYER

= GREATER FAMILIARITY
WITH SELF + GOD

EASY OR HARD TO DO
THE RIGHT THING?

GREATER
GOOD

CHRIST
LIKE

CHRIST

INSTINCT MORALITY
LIKE

45
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Following God’s Will is best
NOT done out of
a sense of duty.

FOUR QUESTIONS

How can you GET more?
What are you GOOD at?

What:makes you GLAD>
ARENGIVE the woria?

MEANS GIVE
of livelihood
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BIG
IDEA #7
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